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File No. HRD/5(1)/13/DPC 18 <2 Dated:

To 2 1
1. The Addl. CPFCs (Zones)/NATRSS, MAR 2013

2. All RPECs of ROs/ZTIs including RPFC (ASD)

Sub: Departmental Promotion Committees (DPCs) - following Model Calendar
- Req.

Sir,

It has come to notice of the Head Office that in many of the field offices
DPCs are not convened in accordance with the prescribed model calendar for
conduct of DPCs. The matter has been viewed sericusly by the Central P.F.
Commissioner.

In this regard, reference is invited to the DoP&T’'s OM dated 08.09.1998
and 11.03.2011 (copies enclosed) containing instructions which provide that
the DPCs should be convened at regular intervals to draw panels which could
be utilized for making promotions against the vacancies occurring during the
course of a year, This enjoins upon the concerned authorities to initiates action
to fill up the existing as well as anticipated vacancies well in advance of the
expiry of the previous panel by collecting relevant documents like seniority list,
ACRs etc, for placing before the DPC.

It is pertinent to mention here that delays in promotions results in
considerable frustration among the officials, thereby adversely affecting their
morale and overall productivity. As a remedial measure, the DoP&T has
prescribed a time schedule for convening DPCs with the objective of ensuring
that the prepared panel is utilized as and when the vacancies arises during the
course of a vacancy year.




Non-adherence to the time frame of DPCs is @ matter of serious concern
on which the Central P.F. Commissioner has expressed his displeasure. He has
directed that the Regional Commissioner In-charge of the Region should
ensure strict adherence to the model catendar for the DPCs as prescribed by
the DoP&T vide OM dated 08.09.1998 (copy enclosed).

Yqurs faithfully,

K. Kkreja)
Addl. Central P.F. Commissioner (HR)
Copy to: -
1. All OICs of SROs
2. Secretary General, All India EPF Staff Federations.
3. Secretary General, All India SC/ST EPF Staff Federations.
4. Secretary General, All India EPF Officers Association.
5. All ZAPs/D.D. Vigilance.

(M.K hraf)

Regional P.F. Commissioner — IT (HRD)




MoST IMMEDIATE

No.22011/9/98-Estt(D)
~ Government of India
Ministry of Personnel, Public Grievances and Pensions
(Department of Personnel and Training)

North Block, New Delhi 110001
September 8, 1998

Subject: -Procedure to be observed by the Departmental Promotion

Committees (DPCs) - MODEL CALENDAR FOR DPCs and
related matters - =

- - - -

The undersigned is directed to invite reference to the Department of
Personnel and Training Office Memorandum No.22011/5/86-Esty(D) dated April 10,
1989 containing consolidated instructions on DPCs. These instructions inter-alia provide
that the DPCs should be convened at regular intervals (by laying down a time-schedule
for this purpose) to draw panels which could be utilised for making promotions sgainst
the vacancies occurring during the courseof a year. This enjoins upon the concemed
authorities to initiate aciibntq fill up the cxistingas well as anticipated vacancics well in
advance of the expiry of the. previous panel by collecting relevant documents ke
seniority list, Annual Confidential Reports (ACRs), integrity certificates, otc for placing
before the DPCs. The instructions further provide that the DPCs should consider ACRs
for equal number of ycars in respect of all officers considered for promotion. The DPCs
should assess the suitability of the officers for promotion on the basis of their service
records and with particular reference to the ACRs for five preceding years. However, in
cases where the required qualifying service is moro than five years, the DPCs should see
the records with particular reference to the ACRs for the years equal to the roquired
qualifying service. Instructions further provide that no proposal for holding a DPC or
Selection Committee should be sent to the UPSC until and unleas all the ACRS, complete
andup-to-datn,mavaﬂabk.



-2-

2. The importance of keeping the ACR dossiors up-to-daie and of timely
convening of DPCs cannot be over-emphasised. Instances have, however, come to the
noticc of the of the Department of Personncl and Training where the DPCs could not be
held in time owing to non-availability of complets ACR dossicrs of the officers in the
z0n¢ of considerstion and also for lack of prompt sdministrative action. This invariably
delays promotions resulting in considerable frustration among the officials, thereby
adverscly affecting their morale and overall productivity. As such, some remedial -action
in this regard has become cssential.

3.1 Keeping the aforesaid objective in view, it has been considered
imperative to provide for a time-gchedile, for convening DPCs not only in time but in
sufficient advance also 8o as to utilise the prepared panel as and when the vacankies arise
dtni:gﬂaccomuofﬂthc vacancy Yyear. meﬁcﬂm it is also considered
duirabktohzwwpmmﬁmmchuhﬂeifmcﬁsesrequﬁhzippmvﬂofﬁw
Appointments Committee of the Cabinet and cases which do not require sach spproval
Accordingly, in order to complete all required action, including the approval of the
competent authority, well in time (before theé commencement of the panel ar vacancy
year), the administrative action for convening DPCs, in the cases requiring approval of
the ACC (ACC cases), could, as such, bs initidtéd at least cight and a half months before
the commencement of the vacancy year and; similarly, DPCs in such casee could be held
at least four months before the commencethélit of the vacancy year. This means that
there would be a clear period of the first thvée &id a half months of the year immediately
preceding the vacancy/pancl year available f5F éBinpletion of the ACRs etc., followed by
another four and a haif months’ time for holdifi of DPCs. The next one month could be
devoted to the post-DPC follow-up atifffinislr#iiVe action by the administrative Ministry/
Department. The final three months’ pliricll ##k 1o the commencoment of the vacancy
year could be left for approval of the Cinpatéfit Anthority (the ACC).

32

ACC cases), ﬂre:fmnidﬁme—hche&iﬁ%ﬁﬁfbﬂdwadiﬁhrmmmhmgrdm
various activities as discussed above. 1144 i§ Ubtiidered desirable to give sufficient time
to the UPSC for hokting DPCs in such ¢4s8¥. Attordingly, the administrative action for
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convening DPCs in such cases could be initiated at least cight months before the
commencement of the vacancy year and, similarly, DPCs could be held at least two -
months before the commencement of the vacancy year. This means that there would
clearty be the first four months of the year immediately preceding the vacancy/pancl year -
available for completion of ACRS, etc., followed by another six months’ time for holding
of DPCs. The ﬁnal two months could, as such, be devoted to the post-DPC follow-up
administrative action, inclnding approval of fhe Competent Authority. The aforessid
time-schedule, both in 'ACC’ and ‘non-ACC’ cases, may be sufficient by any reckoning.
Thus, the Mode! Calendar of events for ACC/non-ACC cases may follow the following
{llustrative pattern and the DPCs may ordinarily be held accordingly:- |

SUGGESTED MODEL CALENDAR FOR wc.ﬂ

FINANCIAL CALENDAR
EVENTS YEAR-BASED | YEAR-BASED
P ) Q) @
(i) Vacancy year 2000-2001 2000
(ii) Crucial date for determining eligibility January 1, 2000 | Jannary 1, 2000 -
ACC CASES
[Cases where ACC approval is required
(including SAG/HAG grades/posts)]
(A) Completion of ACRs/Integrity Certificates/ | April — January ~
Vigilance cloarance/Seniority List/Penalty and | July 15, 1999 April 15, 1999
Vacancy position ctc and forwarding DPC
proposal to the UPSC.
(B) Last date for sending complete proposal | July 15, 1999 April 15, 1999
along with relevant Recruitment/Service Rules
to the UPSC.
(Effort should be made to send the proposal to
the UPSC as soon as possibl: without waiting
for the last dzte). .
(C) DPC 1o be held July 15, - April 15 -
November, 1999 | August, 1999
(D) On receipt of DPC minutes from the UPSC, | December, 1999 | September, 1999
post-DPC follow-up action by the administrative
| Miistry/Dopartmont. :




EVENTS

FINANCIAL
YEAR-BASED

CALENDAR
YEAR-BASED

)

2

(3)

(E)Approval of the ACC including communication
of its approval to the administrative Ministry/
Department.

(¥) Last date for getting ready the approved sclect
panef by the administrative Ministry/Department.

NOTE:-Dates/periods suggested in the Model
Calendar for DPC put no bar on carlier compiction
of various pre/post-DPC related actions.

Every cffort may, as such, be made for taking
speedy action in the matter without waiting for the
last date or completion of the period an suggested
by the Mode! Calendar for DPCs.

[Other grades/posts
(with/without association of the UPSC)]

(A) Completion of ACRa/Integnity Certificates/
Vigilance clearance/Senjority ListPenalty and
Vacancy position etc and forwarding DPC
proposal to the UPSC. _

(B) Last date for sending complete proposal along
with relevant Recruitment/Service Roles to the
UPSC.

(Effort should be made to send the proposal to the
UPSC as soon as possible without waiting for the
last date).

(C) DPC 10 be held

(D) On receipt of DPC minutes from the UPSC,
post-DPC follow-up action (inchuding spproval of
the Competent Authority) by the administrative
Ministry/Department.

(E) Last date for getting reay the approved select
panel by the administrative Ministry/Department.

NOTE: -Dates/periods suggested in the Model
Calenidar for DPC put no bar on eadier completion
of various pre/post-DPC rolated actions.

Every cffort may, 2s such, be made for taking
speedy action in the matter without waiting for the
last date or completion of the period as suggestod
| by the Model Calendar for DPC.

March, 2000

March 31, 2000

July 31, 1999

August, 1999 -
January, 2000

February -
March, 2000

March 31, 2000

December, 1999

December 31, 1999

April, 1999

April 30, 1999

Ociober, 1999

November ~
December, 1999

December 31, 1999
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to the UPSC with relevant ACRs, integrity cestificate, copy of Recruitment/Service
Rules, seniority list, penalty statement and correct vacancy position, cic. In accordance
with the direction contamed in Cabinet Secretary’s D.O. letter No.DOPT/39022/797-

Esti(B) dated November 19, 1997 addressed to all Secretaries to Government of India,
while referring the DPC proposals to the UPSC, the Joint Secrotary (Administration) of
ﬂme!Dopquonomlwoﬂdcﬁﬁfy&mmcmfmnﬁonnﬂdommm
have been fumished in accordance with the check-lists prescribed by the Department of
Personine] and Training vide its Officc Memorandum No.22011/5/86-Est(D) dated April
10, 1989 read with Office Memorandum No.22011/6/36-Estt(D) dated May 30, 1986.

5. In terms of the Department of Personnel and Training Office
Memorandum No.22011/9/89-Esti(D) dated October 17, 1994 for preparation of select
pancl, Mimistrics/Departments may calculate the vacancies for reporting to DPC on
financial year basis where ACRs sre written financial year-wise and on calendar year
basis where ACRs arc written calendar year-wise. The items of work relating to
calculation of vacancies arising on various dates in the relevant vacancy year may be
completed strictly as per schodule prescribed in the suggested Mods! Calendar for
intimation to the UPSC/DPCs.

6. If there s 2 need for preparing a second and subsequent panels for the
same vacancy/panel year, considerstion of the ACRs in such 8 situation may be restricted |
to the year upto which these were taken into dccount while preparing the original seloct
pancl. This would ensure application of a uniform yardstick with reference to all sach
select pancls for the same vacancy/pane! year.

1. In accordance with the existing instructions, the DPC is required to take
into account the existing and cloar suticipsted vacancies in the concerned grade only.
The chain vocancies in the highor grade arc taken into account only if an appointment
has already boen made 1o the higher grade a8 on the date of the DPC. Unless actual
appoin:memhﬂ:e_higtnpwdc,bxnade, cven retirement vacancies i the highér grade
are not taken into account as the samic may arisc by sppointment subsequently. Sice in
accordance with the suggesied Modal Calendar being prescribed herein the panels for all
the grades may be available on the first day of the vacancy year, it is cxpected that all
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chain vacancies may become available during the same vacancy year. Accordingly, for
the saks of uniform procedure, it is provided that a DPC for & grade may take into
account all clear expected vacancien by retirement &t in the concerned grade as well as
chain vacancics on account of retirement etc in the higher grades which can be clearly
anticipated in the same vacancy yea. : '

8. As per the Model Calendar, since the DPC would be convened in the year
preceding the vacancy year, the DPC may have to consider some of the officers who are
to retire ta the vacancy year itself. There may be similar other ¢ventualities. Thq'cforc,
in order to have effective pancls, DPC may have to provide for an gxfended ponel

subject to the parameters prescribed vide this Department's Office Memorandum
No.22011/18/87-Estt(D) dated April 9, 1996.

9, The eruclol date for determining cligibility in case of financial year-
based vacancy year would fall on January 1, immediately preceding such vacancy year
and in case of calendar year-based vacancy year also, the first day of the vacancy year ic.
January 1 itself would be taken as the crucial date. To illustrate the point, Janvary 1,
2000 would be the crucial date for the vacancy ycar 2000 (calendar year) as well as
vacancy year 20002001 (financial year).

10. With a view to providing adequaté time for circulation/general awarencss
of these instractions, it is considered desirable to make the aforesaid Model Calendar for
DPCs operational with effect from April 1, 1999 in relation to the financial year-based
myyw(mzﬁol}commhgﬁmﬁtptﬂl,m. Intheca?ofcalmdarym-
based vacancy year commencing from January 1, 2000, the Modd DPC Calendar may
take operational effect from January |, 1999. It keeping with the decision noted in pam-
9 above to adopt, on uniform basis, January 1 as the crucial date for determining
eligibility, it is provided that Janusry 1, 2000 may be adopted as the crucial date in
relation to the vacancy years commencing from January 1/April 1, 2000.

11. As for practical reasona, it miy not be possible to adopt the aforesaid
mmmmbmhmmmmmmmm
January 1/April 1, 1999, it is considersd adsquate, in order to accelerste DPC-related

o
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activities, to provide that efforts should be made by the Ministries/Departments to hold
the DPC meetings and preparation of panels in advance even for those transitory vacancy
years without waiting for the latest ACRs, The crucial date for determining eligibility
would, however, in keeping with the decision noted in para-9, fall on January 1, 1999 in
relation to these transitory vacancy years commencing from January 1/April 1, 1999.

12. All Ministries/Departments art requested to take note of the above

clarifications/modifications of the: existing instructions for wide circulation on priority

bosis and strict compliance so that the desired objectives of convening of DPC
mectings/preparation of the approved select panels as per the aforesaid prescribed time-
frame may be achieved.

13. Hindi version wilt follow. : ‘D" /
(K.K. JHA)
DIRECTOR(Establishment)

To

All Ministries/Cepartments of the Government of India.

Copy to:-

(i)  Union Public Service Commissioh; Dholpur House, Shahjahan Road, New
Delhi - 110011 with reference to their letter No.F.10/1/98-AU(C) dated
August 20, 1998. - (20 copies)

(i)  Establishment Officer’s Division, Départment of Personnel and Training, New
Deihi - 110001

(i) Establishment (B) Section, Departient of Personnel and Training, New Dethi
- 110001 with reference to D.O. fettér of the Cabinet Secretay quoted in para 4
of this Office Memorandum.

- (iv)  Establishment (D) Section, Departiient of Personnel and Training, New Dethi
- 110001 — 550 copies.
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OFFICE MEMORANDUM

Subject Procedure to be observed by the Departmental Promotion
Committees {DPCs) - Model Calendar for DPCs and related
matters - Regarding.

The undersigned 15 directed 10 invite reference 10 the Departiment ot Personne]
and Traiming Otice Memorandum No 2201 15°86-Lstre D) dared 1004 1989 comarmmng
consohdated instrictions on DPUs. These wstructions inter alia provide that the DPCs
should be canvened at regular intervals by laying down a hirme-schedule tor this purpose )
o1 draw pancls which could be utilised for muking promaotions sgainst the vacancies
occumng dunng the course of @ year. This enjoins upon the concemed authorities (o
imtiase acton o il up the existing as well as antiopated vacancies well 10 advance ot
the expiry of the previous panel by collecting relevant documents like Semoray st
Annual Confidential Reports (ACRs |, et tor placing before the DPCs

-

2 The above instuctions have been reitersted side this Department’s O N
No, 2200 WOR-Lstt (D dated 891998 in these insituctions. i1 has been funher stated
that delaxs in promotions result in considerable frusieations amongst the officers, thereby
adversely aflecting their morale and overall productivily. As o remedial measure, it bas
been sugpested that all Minsines Departments provide Tor a time schedule tor convening
DPCs. A time schedule for copvening DPCs was presenbed with the objectove of
ensuring that the prepared panel is utlized as and when the vacaney anses dunng the
caurse of the vacancy year 1 has been prescribed that in all cases requinng approval of
ACC, admnistrative sction for convening DPCs is inibated o1 least 8 ' months belore
he commencement ol the vacaney yveur and that DPCs are beld at feast 4 months
before the commencement of the vacancy year. In other cases where approval of ACC
15 nal roguieed, o has been preseribed that DPCs should be held at least two months
before the commencement of the vacaacy vear., A model calendar was also prescnibaed
tor DPCs It was expected that this ime frame will be fallowed in letter and spiryt lor all

contd, -
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A Ssdances have come o the potee of this Department where DIMC s are oot boing
whd i advance ol the vacaney year as per the peesenbed schedule  Dieluys i holding
DECs por only aftect the manpoewer planning i various Mimsinies/Departents, bul also
umpede the career progression aceoss the Board, Admanisiratine delays in holding of
DPCs have been viewed adversely by the Couns and 15 the main season for litigatien
hefore ¢ A1 and vanous High Courts

f Nog-adherence 1o twme Trame of DPCs s o matier of serious ¢olicern o the
Covernment. . Henve, all concered cadre contralling  authonties are ange  again

caunselled 1 ensure stngt adherence o the model Calendar for the DPCs as ciroulited
vide this Department’s G M dated B 9 1998 Wherever DIPCs are yei 1o be beld for the
vscancies atising tn the veur J001-2012, the same may be conpleted by 313201 and
tor Juture sacancy years, the ume leane relerred 10 i Para 2 abose may be sireily

complied with,

: Al Ministnies Departments are also advised to immediately nominate an officer
of the level of Joi Secretary as the designated authonty for easuring timely bolding ot
PDPCs and o gertiiv adherence 0 the mekdel calendar for all DPCs in the
NMunstaes Depattinets,

t Hind: verswn will tollow
e, caiaa
vi a1 _r‘:f"_ k=L
{Smite Kumar)
Director (Establishment-I)
To

AH Mimistries Departiments of the Government of India

{ Ay -

Lhe Vresident s Secretanat, Now Brelin
k. Ihe Vige Pressdent’s Sectt, Now [Delh
? [hie Prune Mensster's Oflice, New Deth
i I he € abrnet Seceetunian, New Dellu

3 Phe Ragyas Sabhia Secrctard, Mess Delhi
3 Ihe Lok Sabha Scorglanzt, New Dethy
n The Comprrolier and Awdit General of Tadim, New Delin
The Seey, Uniost Pobhic Service Comimsyion, Ness Pgiia
b | he stair Selechon Commirssivna, New Lelbi
-3 Al amached oo under e Miniarny ot Pesonadd, Pulilic
Geevinces aind Pensiuns
Il AL ers and Sectias i the Department of Personact aad rammg
| Patabfishmenti 1Y) Sectson, [oP& T (50 copies)
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